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ANALYSIS OF EXISTING MENTOR TRAINING PROGRAMMES 

 

Programme title Equal opportunities in education for an inclusive society 

Information about the programme provider  

Full Name Resource Center for Roma Communities 

Address 21 Tebei St, 400341 Cluj-Napoca, Romania 

E-mail address info@romacenter.ro 

Web address www.oportunitatiegale.ro 

Contact person Claudia Macaria, programme coordinator 

Detailed description of the mentor training programme  

Objectives Prepare mentors for providing mentoring activities for 
schoolchildren in 5th-8th grades in Central Romania 

Type of training (e.g. face 
to face, online) 

Blended learning - face to face and on-line (yahoogroups) 

Detailed description 
(methods, curriculum) 

The training programme consisted of three face-to-face meetings 

and sharing experiences online, via the yahoogroups.  

The first training was in fact also an opportunity to finalise the 

selection of the mentors. The mentors-to-be were observed by 

the programme coordinators, and based on how they did in the 

training, they were invited to become mentors. Not all those who 

attended the first training became mentors (but all who became 

mentors attended the first training). 

The objectives of the first training were 

- To introduce the project within which the mentoring pro-

gramme was to be delivered 

- To raise awareness of issues related to identity, cultural 

diversity, cultural rights, stereotypes 

- To develop the future mentors’ competences to plan the-

matic mentoring activities, to cooperate with the mentees’ 

schools and families, and to provide career guidance to 

the mentees 

- To prepare the mentors to carry out the administrative 

aspects of their post; 

The training activities were a combination of presentations and 

group work. 

The second and third training workshops were follow-ups, with a 

strong mentoring programme monitoring feature. The second 

training aimed to engage the mentors in reviewing the mentoring 

activities, facilitate their communication with the mentees’ sup-

port teachers, and discuss successes and challenges in relation 

to the mentoring. The predominant style of work was group dis-

cussions starting from real-life cases (problems presented and 

potential solutions discussed). The third training was similar to 

the second, except it also included the evaluation of the pro-

gramme.  

Mentors profile College students or beginner professionals (psychologists, coun-
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cillors, teachers); cca. 80% were of Roma ethnic background, 
some were former beneficiaries of a similar mentoring pro-
gramme for secondary school students 

Mentees profile  5th through 8th grade students of Roma ethnic background 

Duration Training 1 - 27 hours 
Training 2 - 11 hours 
Training 3 - 16 hours 
Total - 54 hours 
On-line - depending on individual needs (this was not monitored 
in terms of time allocated) 

Collaboration with other 
organizations 

Roma Education Fund (the leading partner on the project) 
Amare Romentza Association, partner responsible for activities in 
Northern-East Romania 
The Association Center for SocioEconomical and Educational 
Development, partner responsible for activities in Southern Ro-
mania 

Implementation place Central Romania (the counties of Sibiu, Brasov and Mures) 

Type of training materials Handouts, ppt presentations 

Web address of the pro-
gramme (if applicable) 

http://www.oportunitatiegale.ro/resurse.php?id=16 (in Romanian) 

Other relevant infor-
mation 

The mentees’ families received financial support from the project, 
and the mentors were paid. Each mentor worked with an average 
of 12 children.  The mentees were also supported by teachers 
who provided tutoring or individualised support for improved 
school performance. 

Additions/ comments/ 
remarks (e.g. strengths 
and weaknesses) 

The selection of the mentors combined with their initial training is 
considered to have worked very well as an approach. The men-
tors managed to develop very close relations with their mentees. 
The weakness of the programme was the high number of 
mentees per mentor (sometimes the mentors had to travel signif-
icantly to meet with the mentees), and that the mentors had to 
produce formal monthly reports.  
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