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ANALYSIS OF EXISTING MENTOR TRAINING PROGRAMMES 

 

Programme title Mentoring for the empowerment of disenfranchised youth 

Information about the programme provider  

Full Name Romanian RWCT Association/ Asociatia Lectura si Scrierea 
pentru Dezvoltarea Gandirii Critice Romania 

Address Cluj-Napoca, Romania  

E-mail address office@alsdgc.ro 

Web address www.alsdgc.ro 

Contact person Ariana-Stanca Vacaretu 

Detailed description of the mentor training programme  

Objectives General objective: train the mentors to apply the mentoring 
programme curriculum provided. 
Face-to-face training 1: Detailed presentation of the mentoring 
programme curriculum and demonstration of mentoring activities. 
The mentors will be able to 

- Identify key elements of the project „Mentoring for the 
empowerment of disenfranchised youth” 

- Describe the methodology of the mentoring programme 
- Plan, carry out and assess the mentoring programme 

using the mentoring programme curriculum provided 
Face-to-face training 2: Analysis of progress in the mentoring 
programme and preparation for fine-tuning the programme to 
better meet the mentees’ needs. 
The mentors will be able to 

- Explain the purpose of follow-up meetings with their 
mentees to plan and deliver successful follow-ups 

- Formulate adequate questions to guide the mentees’ 
learning and development 

- Assess the mentees’ progress using the rubric provided 
- Adjust their mentoring activities acting upon feedback 

Type of training (e.g. face 
to face, online) 

Blended learning:  
face to face - 5.5 days (3.5 + 1.5 + 0.5); yahoogroups: (estimat-
ed) 12 days  

Detailed description 
(methods, curriculum) 

Training was carried out for a group of 11 mentors. The first face-
to-face training was 3.5 days (Jan 2012), prior to the selection of 
the mentees, and there was a follow-up group training of 1.5 
days in July 2012, approximately at halftime through the mentor-
ing programme. In addition, a yahoogroups was set up and used 
for communication between the mentors and their trainers, and 
among the mentors throughout the mentoring programme. 
Communication on the group was about the mentors’ individual 
preparation work (task clarification related to mentee selection, 
development of the content and schedule of the mentor-mentee 
meetings etc), sharing plans for the mentoring programme as 
well as informal reports, receiving feedback on the reports and 
acting upon it, and for reflection and writing up case studies 
about the mentees’ progress during the mentoring programme. 
In addition to the group trainings and yahoogroups follow-up, the 
mentors were also supported by their trainers individually. The 
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trainers visited the mentors, observed a mentoring meeting, pro-
vided feedback to the mentors, discussed their future plans and 
helped them reflect on their work. These meetings lasted for ap-
proximately 3-4 hours/ mentor.  
The content of the face-to-face trainings: 

Training 1: 

- Project presentation 

- Basic principles underlying the mentors’ activity 

- The mentors’ tasks 

- Selection of mentees 

- The mentoring programme: planning and implementation 

of the thematic activities, monitoring and assessment, re-

porting 

- Demonstration of mentoring activities, followed by analy-

sis and reflection 

- Initial assessment of the mentees 

- Using the results of the mentees’ initial assessment to 

plan the thematic activities 

- How to prepare a case study 

Training 2: 

- Mentors share their experiences related to the thematic 

activities, their successes and challenges  

- Clarification of follow-up activities with the mentees (pur-

pose, successes, adjustments needed) 

- Essentials of the follow-up activities with the mentees - 

what and how do the mentees learn? 

- Questions and their role; wait time for response 

- Best use of the space where the mentoring activities are 

carried out; 

- Writing activities - their purpose and form 

- Reporting - how to write a good report; synthesis of infor-

mation; degree of specificity 

General information about the face-to-face training:  

- information was presented in an interactive manner, using 

handouts for easier understanding 

- presentations were followed by application questions, as 

well as clarification prompted by the mentors questions 

- mentoring activities were demonstrated (using the men-

tors as if they were mentees), and the demonstrations 

were followed by analysis of the learning experience and 

planning implementation 

- each day of training was concluded with exit cards - a 

form of guided written reflection on the learning of the 

day, and each subsequent morning was started with the 

trainers responding to the mentors questions 

General information about the yahoogroups (on-line) training: 

- the mentors were encouraged to share their experiences, 

to ask for their peers’ feedback; 
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- the mentors could see their peers’ plans and reports most 

of the time and this helped the mentors who were not 

very sure how to proceed; 

- the trainers provided both group feedback (raising the 

more general issues with the whole group of mentors) 

and individual feedback (when privacy was needed) to 

the mentors 

- the mentors’ final reflection on the programme and their 

mentees’ progress was written up in the form of case 

studies; the mentors had “helpers” (critical friends other 

than mentors) who provided feedback on the case studies 

and thus helped the mentors reflect on their work more 

profoundly.  

Mentors profile Secondary school teachers  

Mentees profile  Secondary school students esp in technical/vocational schools 

Duration 17.5 days (1 day equals at least 6 hours) 

Collaboration with other 
organizations 

RWCT RO collaborated with the management of the schools the 
mentees attended 

Implementation place Romania: Cluj-Napoca, Baia Mare, Oradea, Hida (Salaj), Agnita, 
Bucuresti, Tg Lapus 

Type of training materials Guidebook including the curriculum, the mentoring programme 
methodology, and pedagogical resources for the mentors 

Web address of the pro-
gramme (if applicable) 

http://www.alsdgc.ro/proiecte/view/id/32/lang/en 

Other relevant infor-
mation 

The focus of the mentoring programme was on empowering the 
students, and this complex task was reflected in the methodology 
of the mentoring programme.  
The selection of the mentees was done by the mentors, following 
guidelines provided by the trainers, and in cooperation with the 
project management team.  
The mentoring programme included two types of activities: the-
matic activities (90 minutes every other week) and follow-up 
mentor-mentee meetings (30 minutes every other week, alternat-
ing with the thematic activity weeks). The thematic activities were 
to cover the topics proposed in the curriculum, organized in three 
big sections: My identity; My resources; My life as a journey. 

Additions/ comments/ 
remarks (e.g. strengths 
and weaknesses) 

The strength of the training programme is the comprehensive 
and coherently developed methodology. The curriculum of the 
mentoring programme was developed prior to the training of the 
mentors, and the training programme was conceived so as to 
best prepare the mentors to deliver that curriculum. This type of 
careful training was needed because we used teachers as men-
tors and their tendency is to “teach” rather than mentor. 

Date 3 Dec 2013 

 

 
 


