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ANALYSIS OF EXISTING MENTOR TRAINING PROGRAMMES 

 

Programme title Volunteer programme  

Information about the programme provider  

Full Name Forum for Freedom in Education 

Address Kralja Držislava 12 

E-mail address forum@fso.hr 

Web address www.fso.hr 

Contact person Mario Bajkuša, development and programs director  

Detailed description of the programme  

Objectives To prepare young people - students and unemployed people for 
active participation in the social changes and civil society and to 
equip them with the necessary skills and competences  for the 
labour market in the field of education. 

Type of training (e.g. face 
to face, online) 

Face to face with practical work 

Detailed description 
(methods, curriculum) 

Every year Forum for Freedom in Education offers a 
volunteering/mentoring programme for young people (students or 
unemployed young people). After selection based on the CV and 
motivation letter, applicants are invited for the interview. Each 
candidate elaborates motivation for applying for the programme, 
motivation for participating in it, previous work experiences. They 
are asked about their specific interests, areas they want to 
develop in, what do they want to learn and in what Forum’s 
programme/project (mediation, PR, civic education, scholarships, 
research etc.) they would like to be involved.  
Mentors are Forum’s employees; they guide volunteers who 
apply for certain programme or project.   
 
Forum’s volunteers have opportunity to: 
- Develop social skills (presentations, formal communication, 

teamwork...) 
- To work on the EU projects and national projects 
- They are encouraged to develop their own ideas (such as 

project ideas) 
- To develop their organization and coordination skills (be a 

part of the organization of events, conferences, seminars) 
- Develop confidence, independence 
- To improve reading, writing, speaking and listening skills in 

foreign languages 
- To meet other cultures and people (Youth in Action 

programme) 
- To develop public relation skills: writing press releases, 

making press clipping, media appearances 
- Developing skills necessary for organizing and implementing 

workshops with children on various topics (tolerance, non-
violence, human rights...) 

- Senior volunteers help in mentoring new volunteers 
- Assistance in developing and conducting research 
- Acquiring computer skills (spss, indesign, visually, publisher, 
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prezi, google docs, dropbox, ms office...) 

Mentors profile Highly educated experts from the fields of social sciences 
(sociology, psychology, pedagogy, social work). Mentors are 
experienced in trainings, seminars, project management, 
research, public relations, non-violent conflict resolution.  

Mentees profile  Motivated young people (students and unemployed youth). 
Young people are mostly from the fields of social and humanistic 
sciences. 

Duration Throughout the year 

Collaboration with other 
organizations 

As Forum has lots of partners, volunteers have opportunity to 
collaborate with other organizations in Croatia and in the EU, 
especially if they are a part of Youth in Action programme.  

Implementation place Forum for Freedom in Education  

Type of training materials  

Web address of the 
programme (if applicable) 

http://www.fso.hr/o-nama/volonteri 

Other relevant 
information 

Volunteers can participate in Forum’s seminars (Mediation, 
Reading and Writing for Critical Thinking, Teaching the EU, Anti-
Corruption Education, YiA), they can use Forum’s library, they 
are part of every Forum’s Youth in Action trainings as part of the 
organization team, as well as participants.  
Each volunteer signs a volunteer contract that is based on the 
Croatian Law on volunteering, according which is obliged to 
volunteer 8 hours a week. Majority of volunteers spend more 
time in the Forum’s office.  
After volunteering for six months, they receive recommendations.  
 

Additions/ comments/ 
remarks (e.g. strengths 
and weaknesses) 
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