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ANALYSIS OF EXISTING MENTOR TRAINING PROGRAMMES 
 

Programme title "Bigger Friend" 
Information about the programme provider  

Full Name Ieva Kuzmaitė 
Address Visų Šventųjų g. 5, Vilnius 
E-mail address Ieva.kuzmaite@gmail.com 
Web address www.vsspc.lt 
Contact person Ieva Kuzmaitė 862250669 
Detailed description of the programme  
Objectives The goal is to initiate positive changes in children’ and teenagers’ 

life, allowing them to have a mentor who could help achieve at 
least one goal for oneself (for example, to encourage positive 
self-esteem, motivation to learn, to help find a job, develop com-
munication and social skills, to learn to play guitar, and so on). 

Type of training (e.g. face 
to face, online) 

First of all, introductory courses are organized for a group of new 
volunteers, later newcomers learn together with the permanent 
group of volunteers in the Day center (during fall and spring sem-
inars). Training is interactive, based on non-formal learning prin-
ciples, lead by experienced staff members of the Day center. 

Detailed description 
(methods, curriculum) 

I. Volunteers (mentors) selection and training:  
Informational meeting - several meetings with potential volun-
teers in order to present organization, the program "Bigger 
Friend" principles. 
Selection interview - about 60 minutes. Talking individually with 
each candidate using in advanced prepared questionnaire. 
Introductory Training - 26 hours long introductory training for vol-
unteers to introduce relevant topics (abuse symptoms, conse-
quences and possible assistance; development; active listening 
and aid, crisis and so on). 
Start of voluntary activities – child, mentor and organizations sign 
a tripartite cooperation agreement (Agreement signed also by 
child/teenager parents/ tutors). 
 
II. Mentor and child/teenager communication: 
Tripartite cooperation agreement - Mentor, a child/teenager and 
the organization sign an agreement for one academic year, 
which can be prolonged by mutual agreement  
Mentor and child/teenager meet twice per month at agreed time. 
They engage in activities that are interesting and useful for both 
sides (crafts, games, etc.) Meeting takes not less than two hours  
The program coordinator is responsible to respond to and help to 
solve all challenges that might occur between child/teenager and 
mentor. Coordinator also helps to develop a friendship, coopera-
tion, informs participants about common events, organizes meet-
ings, seminars, and takes other necessary steps to ensure that 
the child/teenager and mentor cooperation would be useful for 
both of them. 
End of Cooperation – Mentor, child/teenager and program coor-
dinator meet after the year of cooperation and decide to continue 
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or stop it.  
During the program mentors have professional meetings once a 
month. They are designed to maintain contact with the volun-
teers, to analyze complex situations, to monitor the process of 
child’s/teenager’s goals/objectives achievement.   
Individual counseling 
It is organized according personal need and request, expressed 
by coordinator and/or child/teenager. Meetings are designed to 
clarify problems and to find ways to solve them. 

Mentors profile Any adult can become a “bigger friend”. They must be motivated 
and be prepared to participate in selection interviews, training 
and so on. 

Mentees profile  Children/teens that live in disadvantaged families. They often 
commit to violence, bullying. They lack the necessary social 
skills, their parents suffer from addictions. They struggle at 
school to acquire academical knowledge. Often they do not have 
a positive adult role model, so their bigger friends, mentors are 
modeling examples for them. 

Duration Cooperation lasts for one academic year with a possibility to ex-
tend term for one more year. We have learnt that pairs do not 
meet during the summer due to the children and volunteers em-
ployment or holidays (children’s camps, summers with their 
grandparents in the village). 

Collaboration with other 
organizations 

We have followed experience of the organization "Children Sup-
port Center” (former- “Big Brothers/Big Sisters” program) and 
their program "My Way”. We use this program in our Day-care 
center for children and teenagers. Therefore, the cooperation 
with schools or care homes (as in other similar programs) we do 
not have. 

Implementation place Organization: All Saints Family Support Center. Mentors and 
children/teens meet outside Day care center and do something 
together. 

Type of training materials We use program’s 'My Way' working methods, but sometimes we 
transform some things considering our children’/teens’ needs. 
For example: duration of the program is not calendar year, but 
academic year.   

Web address of the pro-
gramme (if applicable) 

- 

Other relevant infor-
mation 

The program has started in 2011, we have had 11 pairs of 
friends at one time and, but now we only have two strong pairs 
and two pairs, that face some problems, and that might influence 
shorter duration of cooperation. 

Additions/ comments/ 
remarks (e.g. strengths 
and weaknesses) 
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