
 
 

INTERIM REPORT ON MENTORS’ COACHING PROGRAMME 

In Italy the mentor training programme was developed two times. Below you can find a description of both 

trainings held in Palermo, at CESIE office. 

 

 1ST TRAINING 2ND TRAINING 

DATE June – July 2014  November – December 2014  

MEETINGS 5  2  

PAX 12  8 

TARGET GROUP People without any experience in 
mentoring 

People with already some experience in 
mentoring. The pax are already voluntary  
in the local centers.  

DESCRIPTION The 5 meetings consisted in two 90-
minute sessions and were planned 
totally by project coordinator and 
mentors’ coaches. The meeting were 
about: frame of mentoring, mentoring 
tools, advice and suggestions, local 
centers’ visits, match mentors/mentee.  

Each meeting lasted 3h and half. 
The first meeting focused about: frame of 
mentoring, mentoring tools, advice and 
suggestions. 
The second meeting was born from the 
mentors’ requests and needs; these were 
mainly about: 1) how to face aggressive 
and shy children, 2) how to organize and 
plan voluntary activities together with the 
responsible of local centers’ in relation to 
the mentees’ needs. CESIE organized the 
2nd meeting about the first topic (trainer 
prosed to tackle it by using non-violent 
communication). CESIE planned to 
organize another meeting concerning this 
second topic in February.  

METHODOLOGY 
USED 

Non-formal education. Non-formal education.  
Since the topics were partly known by pax, 
coach decided to use this method deeply. 
Strong and wide sharing and feedback 
moments were foreseen.  

IMPLEMENTATION  Pax dropped out  Currently they are mentoring children 
aged 5-10 years old in multicultural 
kindergarten.  

 

Below you can find main findings:  

- Mentors liked very much the methodology used during the training and the implementation. 

Especially for the mentors of the 2nd training, the non-formal method was deeply appreciated, since 

they could better share their voluntary and mentoring experience (any concerns, doubts, facts 

happened). Moreover they found very useful for reflecting about their role in relation not only with 

children but also local centres where they are mentoring. In LEGME project, they found out an 

educational path and tool for their own personal and professional life. 

- The evaluation of training by mentors (written evaluation after every meeting) allowed to balance 

other following meeting and, mainly, focusing on themes requested by mentors (see the 2nd 

meeting of the 2nd training). Both trainer and mentors liked this system. 



 
 

- The evaluation of mentoring implementation used by mentors (blob tree) was appreciated a lot by 

mentees. Moreover mentors liked very well, since they found it as a very creative and useful tool 

for pondering their mentees.  

- The main problem faced during the mentoring programme is that mentors of the 1st training 

dropped out just during the implementation of the mentoring. Main reasons are:  

1. Drop of motivation 

2. Too gap from the training (June/July) and the start of implementation (October) 

3. Family or study motivation 

For that, we decided to do involve for the 2nd training people already volunteering in local centres. 

It was highly appreciated by these centres, since they usually don’t give any training support to 

them. Also for the new mentors, it was very good (ad described above). 

 

 

 

 


