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Report on findings from first implementation/Forum for Freedom in Education 

 

According to the developed mentor’s coaching programme, during the September, FFE started to 

recruit mentors and mentées. As the main goal of the programme is to increase competitiveness and 

employability of the young unemployed teachers and professors for the labour market, and FFE has 

volunteer programme since 2008 and has experience in mentoring students and young unemployed 

people mostly from the fields of social and humanistic sciences, mentors were chosen from volunteer 

pool. Each candidate had to send filled in application form (personal data, working experience, 

experience in working with children, volunteering experience, personal skills, hobbies and interests, 

reason for participation, benefits to the child involved in the project and what knowledge and 

competences they want to gain through participation in the project). According to the application form 

it was selected eight candidate for the interview, and chosen seven. 

The mentées are pupils (6th and 7th grade) from the Elementary school “Matko Lagina” in Zagreb that 

are recognized as a gifted children by the school pedagogue. We decided to work with the gifted 

children because in schools a little number of teachers and professors are dealing with that groups of 

children. They do not have enough experience and knowledge about their individual needs and how 

to motivate them in the class.   

Pedagogue of the school informed parents about the programme. Each parent sign approval for their 

child’s participation in the programme. On 15th of September 2014 the meeting was held at Elementary 

school “Matko Laginja” between FFE members, pedagogue and parents of chosen children. During the 

meeting the parents were introduced with the goal and activities of the project, developed programme 

and with the FFE work. Also, they were informed with the programme’s obligations and outcome, as 

well as mentors’ obligations. All parents were very curious and interested in involving their children in 

the project. At the end of the meeting they were informed that they children need to fill in the 

application form (child’s personal data, parents’ personal data, child’s interests, extracurricular 

activities, the interests in the child’s free time,  the gain from spending time with the mentor), that 

was used for matching children with the mentors. Also, they had been informed that during the next 

two weeks individual meetings (parent, child, external expert – mentor’s trainer and mentor’s 

coordinator) will be held. 

During the individual meetings, mentor’s trainer and mentor’s coordinator had time to get to know 

parent and child and to define child’s fields of interest, fears, desires and expectations. All children 

were very interested and excited to be a part of the programme and to meet their mentors. 
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After having all individual meetings with the parents and their children done, the meeting with the 

selected mentors was held on the 26th of September. During the meeting, selected mentors had 

opportunity to meet one another, get all necessary information of the programme (education, 

supervision, matching, examples of the activities with the mentées etc.), and they were introduced 

with their obligations and expectations. Also, mentors had opportunity get all answers on their 

questions.  

  As the mentors haven’t had experience in this kind of the programme and working with the gifted 

children, the mentor’s coaching training has been held from 3th to 4th of October 2014. Two-day 

education were divided into eight sessions.  

In the first session mentors were informed more in detail about the mentoring programme and their 

obligations. Also, they were educated about competences in general, awareness of their own 

competences and how to use them for the labour market. 

In the second session they learnt about human needs and how people fulfil them. They worked on 

rising awareness of their responsibilities and choices they make to fulfil their needs. Also, they have 

learnt that each person have the same needs, but they fulfil them in different ways. The aim of this 

session was to learn that recognizing own needs and needs of others is essential in building stronger 

relationships.  

In the third session mentors learnt about the mentoring programmes in general, mentor’s relation 

phases, what it means to be a mentor, which competences should mentor have to be successful.  

In the fourth session mentors were working on connecting their own competences (that they become 

aware of during the first session), and competences that mentor in general needs to have. The aim 

was that mentors become aware that they already have most of these competences, and they were 

given guidelines how to develop them even more and implement them in building a successful mentor-

metée relationship. 

The topic of the fifth session was gifted children. This session was held by specialist in clinical 

Psychology who works with gifted children. Mentors were introduced with the various types of 

giftedness and behaviours of gifted children. Also, she shared first-hand experience about various 

situations from practice.  

In the sixth session mentors were introduced with the interests, hobbies and expectations of the 

interviewed children. These information were provided by mentor’s trainer and mentor’s coordinator. 

Also, mentors were able to express their expectations, fears, potential challenges and activities. They 

were given advice and basic guidelines.   

During the seventh session mentors were practicing introduction with the children and their parents 

through role playing game. The aim of this activity was to empower them for the matching meeting.  
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During the last session mentors were introduced with the mentor’s log. Mentor's log is a tool which 

helps mentors to evaluate and record their progress in development of the competences and tracking 

the activities with the mentée.  

Matchings’ were done according to the application forms of the mentors and mentées, information 

gained through the individual interviews with the children and mentors during the education by the 

pedagogue from the Elementary school “Matko Laginja”, mentor’s trainer and mentor’s coordinator. 

On the 18th of October 2014, the Matching meeting was held. Participants were: children, their parents, 

mentors, mentor’s trainer and mentor’s coordinator. The concept of the meeting was to connect 

mentors with the children in the non-formal, fun and relaxed way. This was done by non-formal 

introduction all participants (energizer). Matching was also done through a fun game. After matching, 

each mentor and child were getting to know each other.  

From the 18th of October mentées and mentors started to see each other. They see each other on the 

weekly basis (once a week).  

From the October till February, 4 supervision were held (October, November, December 2014, January 

2015.). During the supervision, mentors were talking about their experience with the children, what 

they were doing with them, where they went with them, how is relationship developing, did they have 

any problems, or obstacles. Also, during the supervision the individual plan for each child was 

developed, and according to it, supervisor guided conversation.  

Cross section of their encounters: pairs were visiting museums, cinemas, Interliber – International book 

Fair, music school, talking with the professors according to the interests of the children (professor of 

music, professor of educational psychology..), talking about children school, subject and grades (some 

children have improved their grades after that), exploring common interests (such as books, games, 

love for drawings, etc.). Some obstacles appeared during implementation of the programme such as – 

inability to meet, difficult agreements on meetings but all obstacles were successfully resolved 

between mentors and mentées, without the need for an interference of the mentor’s coordinator.  

Feedback of the programs participants (parents, children and mentors) are very positive. They all are 

very glad to be a part of this programme, children and mentors are very connecte and parents accepted 

mentors and they are glad that their children have someone who they believe. 

 

 

 

 


