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Report on the findings from the first implementation of the mentors' coaching programme – Verein 

MUNTERwegs - Switzerland 

Whom to M&E What to M&E 

The mentors: From our interviews with the MUNTERwegs mentors we learnt that they don’t focus 
so much on educational issues during the trainings (e.g. theory about socio-
psychology of the child, psychology on child development or social exclusion). They 
rather want to organize the meeting as a intravision with the trainer as supervisor and 
mediator. They also appreciate the group activities organized from from the trainer 
for mentees and mentors (e.g. joint pick nick, theatre workshops etc.).  

The feedback we received also made us reduce the amount of coachings within the 8 
month period of our program from 6 to 5. And we now offer one of the coaching 
sessions not as a group session but as an individual coaching. The mentors get a 
“voucher” they can use any time after the first third of their mentoring time with their 
mentee. We understood that these individual meetings can help improving the 
mentor-mentée relationship much better and is a more suitable tool to work on 
individual goals. It satisfies the needs of the mentors for personal support and the 
trainer can help with his/her expertise in order to support the commitment of the 
mentor/mentée to improve their relationship (also with the appropriate theoretical 
background ..much better transfer! Problem-based or best practice based learning in 
individual context).  

Concerning the theory related to their mentoring relationship we now offer more day 
or evening workshops on different topics (communication, resilienz, supporting 
German as a second language with games etc) for all MUNTERwegs mentoring groups 
in our region (not only mentors who are actually involved but also former ones). From 
this set of different workshops our MUNTERwegs mentors are free to choose what 
they want to attend (according to their needs / menté-relationship etc.). Some of 
these workshops are also open to the mentée’s parents and are therefore a perfect 
design to also foster the mentors’ relationship to the family of their child.  

Monitor progress 

In terms of monitoring the progress of our mentors, only those from university and 
high school students are using written documents (some as an electronic diary) 
because their mentoring commitment is part of their formal learning (accreditation). It 
became apparent that this documentation is quite time consuming to these mentors 
and in the case of the university students we had to give up on this on-going 
documentation on learning outcomes because of lack of time. Together with the 
training manager of the universities we discussed a “lighter” solution: the students 
now have to have a learning contract where they describe their learning goals and 
duties and then after the program has finished they ought to write a report on their 
experiences. This solution is very helpful for us because on the one hand it can still 
support the pool for potential mentors and on the other hand the students are still 
motivated to assign to this project. 

The written questionnaire from the mentors as well as the oral interviews with the 
mentees pointed out that overall the MUNTERwegs participants are very satisfied and 
thankful for this program. They appreciated the various experiences and activities 
they could live within this social program. The critical feedback and constructive 
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points for improvement addressed the duration and some content / methodology of 
the mentor training sessions (coachings) and we considered them as mentioned 
above.  

the Mentor trainers/ coaches:                                                                                      This 
feedback on the clarity of the content and methodology of the mentor training 
programme made the team of mentor trainers/ coaches sit together (face-to-face 
meetings) with the mentoring programme coordinator and work on a new coaching 
design. The programme coordinator supported this change in the mentor training on a 
strategic and administrative level and then communicated the improved project 
design to the new mentors / families and stakeholders, associated partners like staff 
of community work, school, kindergarten etc. 

the Mentees Thanks to our strong network of associated partners and the trusting relationship we 
constantly foster with the MUNTERwegs families we receive(d) good information on 
the various learning needs and interests of the mentees. However, we learnt that 
many children are already very busy with after school activities and their parents are 
eager to have their children enrolled in any supporting program (such as 
MUNTERwegs as well). The fact is though, that some of these children already have 
enough support / or even to much activities. Consequently it is then very difficult for 
the mentors to even allocate free time for meetings with their menté. A part from 
that we learnt if the menté is not really socially excluded the mentor feels abused. In 
order to keep the motivation of its volunteers high, MUNTERwegs needs to analyse 
each application of the child very carefully and talk to its social network to make sure 
he / she hits the criteria of the program. It proved that it is not enough just to collect 
written applications for the children and informing the parents orally prior to the 
program.  

 Assess progress:                                                                                                                             
Concerning the assess of progress of our mentees we again rely on our supporting 
network and on the written and oral report / questionnaire of the mentees’ parents. 
Here we received very positive feedback. Most parents are deeply grateful for this 
support of the volunteer. However, we must state that a big amount of our 
MUNTERwegs parents are not fluently German speaking / writing and their vocabulary 
isn’t that elaborated. We also know that the parents want to be polite as they know 
that their child could enjoy an extra, free of charge program.  

In this sense the oral and written feedback of our mentors are much more 
sophisticated for us. Depending on their professional background they had clear goals 
towards the learning progress of their child. Most of them found out that 8 months of 
the MUNTERwegs programm just isn’t enough to have sustainable change towards 
inclusion and that the situation is much more complicated and holistic than they had 
thought in the beginning. Most of the MUNTERwegs mentors therefore decided to 
stay in regular contact with their mentee even though the program has officially 
finished (80 %). This shows at least 2 things: they believe in the progress of their child 
and see significant signs to stay motivated in this mentor-mentée relationship. But we 
also consider it as a positive feedback that the MUNTERwegs child and his/her mentor 
felt secure and supported enough to stay in their new relationship on a sustainable 
basis.  

 

 


